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Maagement...Supervision ?

By Capt Frank H, Richardson
Hq TAC/SEW

AII the publicity about not follow-
ing tech data has evidently been going
into one ear and out the other,
Strange as it may seem, the
“Incredible” continues to happen.
Two recent explosives mishaps, ong In
TAC and the second in another
command, only further illustrate the
ineffectiveness, lack of concern, lack
of technical knowledgs, and lack of
comman sense and judgment of some
of today's supervisors and managers.

Example 1

While performing functional
checks during a SUU-23/A loading,
the gun functioned “'as designed.”
Four persons were injured, one
fatally; the aircraft nose gear strut
sssembly was shot off and a step van
parked in front of the aircraft was
damaged. It was an accident waiting
1 happen. The loading operation and
functionat checks were conducted in
direct violatien ot %ech data. These
violations were:

1. The gun firing and inertia started
motor leads in the SUU-23/A were
connected.

TAC ATTACK

2. The load crew used unauthorized
hand signals instead of haadsets.

3. The number two man depressed
the trigger without a signal from the
crew chief, while the number four
man simultaneously depressed the
nose gear up limit switch. The gun
fired 49 rounds before number two
man could release the trigger.

Example 2
Ouring a 20mm ammunition
disposal operation, numerous rounds

b

TAC

exploged simultanecusly, blowing the
bottom of the burning furnace ourt
and the access door open. Shrapnel
escaped and injured an unauthorized
observer. Another accident waiting to
happen because of the following viola-
tions of tech data:

7. The burn fumace was cveripaded
with ammunition.

2. Personnel failed 10 remain behind
the barricade provided whils the
ammunition was being burned.

3. Unsuthorized personnal were not
cleared from the turningarea.

Neither of these accidents just
happened. They were caused by a
series of avents that should have been
controlled, Perhaps it all started with
an inadequate training program; oOr
assignment of the wrong person(s} to
the job; or insufficient in-depth
inspections by safety personnel;
or...Yyou qame jt,

Cne thing is definite — the circum-
stances surrounding these accidents
did not “crop up” overnight. Mana-
gers and supervisars have control over
most accident situations. . . if they
know their jobs; if they know their
people; if they take time to get out in
their areas; quite simply, If they're
professionals. They cartainly should
insure the use of tech data. Do you?
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F-¢ SPLIT FLAPS

All phases of flight wera normal as the F-4D' pitched
out for janding. The gear was lowered on dowhwind &t
250 knots. Still straight andg fevel, the flaps were started
down at 210. The pilot remembered pausing momentarily
at the one-half flap position Jike the good book says, and
as the flaps went past one-half, the Phantom began an
immediate and uncontroliable roll to the right. The pilot
unfoaded the aircraft, went to afterburner and used ieft
rudder jn an attempt 10 stop the roll. He then engaged the
paddle switch and placed the fiap switch back in the “up”
position. Although all of this was done in less time that it
takes to read about it, the aircraft banked to about 135
degrees, and alrspred decreased to 190 knots. The crew
recovered the airgraft at about 300 feet AGL. They pulled
g controllability check and made an uneventful no-flap
straight-in,

After they got the srran? F4 On the ground,
maintenance discovered a crack in the upper wing skin.
The location of the crack indicates the damage {and
problem) was caused by the failure of the rod end of the
right trailing edge flap cylinder. It either recoiled or was
forced upward to crack the skin and all indications are
that the rod end falled while the flaps were in transit
between one-half and full down. Afer the rod and failed,
the air load blew the right trailing edge flap back to the
“up™ position resulting in the uncontrollable roll rate. The
pifot’s quick reactions afterwards probably saved the
aircraft and the crew.

As crew membsrs, we very often do things by habit
resulting from procedures developed over the years. Often

22

...interest items,

the procedures evolve because of tragic accidents, but
more often than not, they are based on good common
sanse. For example, step two of the landing checklist on
page 2-25 of the F-4 Dash OQne states, "Flaps/slats — Full
down or out and down. For airplanes without sfats, place
flap switch 10 1/2, pause momentarily then extend to full
down.” This checklist item is followed by 2 warning,
"Maintain straight and level flight when extending or
retracting the flaps,”

1t's very easy to tecome complacent when you follow
a seemingly nit-noy procedure day after day and never
hear atout a problem. So now you've heard about a spfit
flap Incident that aimost resylted in an accident. Keep it
in mind every time you raise or lower flaps. Although this
was an F-4 split flap, it could happen in any aircraft.
When you put your hand on that flap handle, be ready to
react.

13 RULES TO WRITE BY

Since we at TAC ATTACK is in a position to know,
here ate 33 tips with which you might want to refer to.

1. Don't use no double regative.
Make each pronoun agree with their antecedent.
. Join clauses good, like a conjunction should.
Abaut them santence fragments.
. When dangling, watch your participle.
. Verbs has to agree with their subjects.
Just between you and |, case is imporiant too.
. Don't write run-on sentences they are hard to
read.
9. Don't use commas, which aren’t necessary.
10. Try o nat aver split infinitives,
11. Its important ta use yaur apostrophe’s corractly.
12. Proofread your writing to see if you any words
out.
43. Corect spelling is esential.
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